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THE RIGHT CHOICE IN PROJECT MANAGEMENT

THIS WEEK (July 22-26)

Site fence and signs installed around perimeter
Remediation sub mobilized

Final school items removed

Electrical make safe

Haz mat removal (light bulbs, ballast)

Met with Library Director to review project
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PROJECT TRACKING:
e Site fencing 90% complete
e Abatement 5% complete
e Demolition 0% complete
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ANTICIPATING NEXT WEEK (July 29-August 2)

o Construction alarms installed on exterior doors
o Abatement ongoing, both buildings
o Install temp fire alarm, historic building

MILESTONES:
e Bridge removal: Tent. 8/10 or 8/17
e Historic Bldg abatement complete: 8/2/24
e Demolition begins: 9/23/24

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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